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TERMS OF REFERENCE

	1.0
	MEMBERSHIP


	1.1
	The Committee will consist of four Trustees. The Full Trustee Committee may also appoint another Trustee who has relevant experience to bring the total committee up to four members.


	1.2
	The CEO and any member of the Senior Management Team (SMT) will not be a member of the Committee but if so requested by the committee, may attend meetings to present such recommendations, data and information as the committee shall require for the proper discharge of its responsibilities.


	1.3
	Actual membership of the Committee for each academic year will be formally appointed by the Full Trustee Committee at its Annual General Meeting (AGM).


	1.4
	The members of the committee will not be employed by the MAT in any capacity.


	2.0
	QUORUM


	2.1
	The quorum for Committee Meetings will be any three members excluding the CEO and any member of the SMT.


	3.0
	MEETINGS


	3.1
	The Committee shall meet as often as may be required to conduct its business.  At least one meeting will be held each academic year.


	3.2
	All meetings will be closed to Parents, (unless an appointed Trustee), Staff (except those invited under 1.2) and members of the general public.


	4.0
	CONDUCT OF MEETINGS


	4.1
	An agenda, together with any relevant papers will be issued for each meeting and will be distributed to all members of the Committee at least seven days before each meeting date.


	4.2
	All decisions of the Committee will be decided by a majority of votes.  Each member of the Committee will have one vote and, in case of an equality of votes, the Chair will have a second casting vote.  The committee will only conduct a valid vote if the majority of the meeting are Trustees.  If attending, the CEO and any member of the SMT will have no vote.


	4.3
	Any voting member of the Committee who is, in any way, directly or indirectly personally interested in any item of business being considered by the Committee will declare such interest, will not participate in the discussion, and will physically leave the meeting whilst that business is considered.


	5.0
	TERMS OF REFERENCE


	5.1
	Expedited Decision Making on major construction work in progress
In order to maintain momentum and ensure delivery on time and within budget decisions will need to be made, as a project progresses, which cannot wait for full Trustees meetings for sign off. In that context the purpose of the TCP group is to assist in and provide timely decision making in relation to major building projects commissioned by the MAT.





	5.2
	Monitoring major building projects
The TCP Committee will require architects, acting as project managers, to identify timelines and key milestones and report progress on work identifying threats and delays and cost implications to the Committee for review. Variations cannot be afforded unless absolutely essential as they will likely affect timing and cost. 

The group will receive updates / detail on projects and make such decisions as may be required in order to maintain project progress and mitigate or, minimise risk and cost creep.


	5.3
	Definition of major building projects
Notionally building projects above £40,000 will be regarded as major.  However, the complexity of a project will also be taken into consideration having regard to potential risks in terms of cost, timescale and impact on the operation of the receiving school during construction.  In some instances projects of higher value may be perceived as low risk or straightforward and thus do not require TCP involvement.


	5.4
	Assisting in the formulation of major building proposals to be submitted to the MAT
The TCP Committee will also assist decision making on potential major building projects for individual schools, engaging with scheme promoters in the formulation of preliminary building project proposals at a early stage.  

The role for this Committee is to have preliminary discussions with promoters as to the preparation work and information requirements and receive preliminary proposals before presentation to Trustee Resource’s Committee and full Trustees.

TCP committee will, where appropriate, provide oversight, expertise and operational management of building projects for Trust schools to enable them to respond to the needs of the MAT and to represent the Trust in providing preliminary approval (or otherwise) that allows projects to move forward for Trustee approval and be managed at local level. 


	5.5
	Approval of and Commissioning of major development projects
Strategic decisions on all potential major projects will be deferred by the TCP Committee for approval by the Trust Board via the Trustee Resources Committee.


	5.6
	Project Management Review
To give consideration to the cost / benefit of employing a Trust Project Manager as opposed to using external consultant project managers on an ad hoc basis.


	5.7
	The Chair of the Committee or in his/her absence, the Vice-Chair of the Committee, will have authority in conjunction with the MAT Management to authorise such action or to take such decisions, in event of emergency circumstances only, where it is not practical to convene a meeting of the Committee, subject always to such action or decision being reported to the next meeting.


	6.0
	REVIEW
The Committee’s Terms of Reference will be reviewed annually by the TCP and Resources Committee and reported to the Full Trustees for approval at its AGM.


	7.0
	STANDING ORDERS AND CODE OF CONDUCT
Where appropriate reference will be made to the Standing Orders of the Full Trustees in force from time to time for any matters relating to the conduct and operation of all committees and in the case of any conflict between such Standing Orders and these Terms of Reference the former will prevail.

All actions and proceedings of the Full Trustees and its Committees will be subject to the Code of Conduct of the Full Trustees in force from time to time.
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